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Parent summary — Special Educational Needs and Disability (SEND) Policy
Purpose
This summary explains how Instow Community Primary School supports children with Special Educational Needs and/or Disabilities (SEND). It gives a clear overview of what to expect, how we work with families, and where to find more information.
Our vision and values
· We aim for every child to feel safe, valued and encouraged to reach their full potential.
· We promote respect, resilience, aspiration, friendship, inclusion and empathy across the school community.
Every child has the right to a welcoming, safe and inclusive education that helps them to learn and succeed.
What is SEND?
· A child has SEND if they have a learning difficulty or disability that requires additional or different provision to help them access the curriculum and school life.
· SEND may include needs related to learning, communication, social and emotional development, sensory or physical needs.
How we identify needs
· Concerns may be raised by parents, teachers or outside professionals.
· Teachers use high-quality, differentiated teaching and monitor progress closely.
· If a child is not making expected progress, the class teacher and the SENDCo will assess needs and agree next steps with parents.
How we support children
· We use a graduated approach: Assess — Plan — Do — Review.
· Assess: gather evidence about the pupil’s strengths and barriers.
· Plan: agree focused outcomes and provision, recorded on an Individual Support Plan.
· Do: implement the agreed support in class and through targeted interventions.
· Review: evaluate progress at least termly and adjust the plan as needed.
· Many children are supported by our Ordinarily Available Inclusive Provision (OAIP) — adaptations and quality first teaching that help most pupils.
· Some children will require support through our OAIP targeted support framework. 
· Where further support is needed, we involve specialist services (with parental consent) and may consider an Education, Health and Care (EHC) needs assessment.
What parents can expect
· You will be informed and involved if your child needs SEND support.
· We will meet with you and, where appropriate, your child to agree targets and review progress.
· Parents of a child with an EHC plan are offered formal Individual Support Plan meetings with their child’s class teacher three times a year in addition to the EHCP annual review. 
· We will provide clear information about the impact of support and how you can help at home.
Meetings and communication
· The class teacher is the first point of contact.
· The SENDCo oversees SEND provision and coordinates support across the school.
· We will communicate regularly and make records available about interventions and progress.
Education, Health and Care Plans (EHCP)
· If a child’s needs are complex and not met by school resources alone, an EHC needs assessment may be requested (by the school or parents).
· If an EHCP is issued by the Local Authority, it will be implemented and reviewed annually with parents and the child.
Transition arrangements
· We plan carefully to support transitions between year groups and when children join or leave the school.
· Transition arrangements are personalised for pupils with SEND to reduce anxiety and maintain progress.

Medical needs and safeguarding
· We make arrangements to support pupils with medical conditions. Individual healthcare plans are used where necessary.
· Where medical needs overlap with SEND, provision is coordinated so the child has full access to school life.
Complaints and disagreements
· If you have concerns about SEND provision, speak first to the class teacher or SENDCo. The school’s Complaints Policy sets out formal steps if the issue is not resolved.
· The Local Authority provides independent mediation and parents have the right to appeal to the SEND tribunal.
Useful information and links
· Devon Information Advice and Support (Independent SEND advice): www.devonias.org.uk
· Devon SEND Local Offer: https://www.devon.gov.uk/education-and-families/send-local-offer/
· For school-specific SEND information (SEN Information Report) and the full SEND policy, please visit our school website or contact the SENDCo via the school office.
Quick reference — What to do if you have a concern
1. Talk to your child’s class teacher.
2. If needed, contact the SENDCo via the school office.
3. Attend the review meeting to discuss the Individual SEND Support Plan.
4. If further action is needed, the SENDCo will explain options, including referrals to external services or an EHCP assessment.
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